
The Virtue Project Proposal 

A Framework for Restoring Character, Connection, and Hope in Our Schools 

Overview 

The Virtue Project is a non-religious, community-wide educational 

initiative designed to weave character-building into the fabric of everyday 

school life. This project is not about adding another class or burdening 

teachers - it’s about aligning the entire school community around twelve core 

virtues that every student can understand, embody, and carry into the world. 

This is a call for unity. A call for courage. A call for character. And it’s 

entirely possible. 

The Problem We Face 

• Youth suicide and self-harm are at record highs 

• Schools are overwhelmed by disruptive behavior 

• Teachers feel burned out and unsupported 

• Families are fractured and children feel unanchored 

• Society increasingly lacks a moral compass 

We produce students with knowledge, but not always wisdom - young people 

who may succeed academically but struggle to function relationally, 

ethically, or emotionally. We can - and must - do better. 

The Vision 

Imagine if every student in grades K–12 focused on one shared virtue every 

three weeks—the same word, the same language, the same principles—

reinforced in small but meaningful ways by teachers, peers, and even parents. 

By the time students graduate, they will have reflected on and practiced these 

12 virtues annually, gaining deeper insight, stronger self-awareness, and 

improved decision-making skills. 



The 12 Virtues (and Their Opposites) 

1. Respect vs. Disrespect 

2. Kindness vs. Cruelty 

3. Responsibility vs. Irresponsibility 

4. Perseverance vs. Giving Up 

5. Courage vs. Fear 

6. Honesty vs. Deceit 

7. Compassion vs. Indifference 

8. Self-Control vs. Impulsiveness 

9. Humility vs. Pride 

10. Gratitude vs. Entitlement 

11. Forgiveness vs. Resentment 

12. Wisdom vs. Foolishness 

What This Program Is Not 

• Not religious: Virtues are universal human values, not tied to any 

denomination or doctrine. 

• Not political: It doesn’t divide by beliefs - it unites by humanity. 

• Not complicated: No new class required. No heavy training. It’s 

simple, flexible, and scalable. 

What We’re Asking 

1. Allow space in the beginning of every school day for focused dedicated 

virtue training (e.g., a 15 minute reflection or story). 

2. Empower teachers with flexible tools, not scripts. 

3. Encourage parental engagement through brief take-home prompts or 

optional handouts. 

4. Promote community involvement - businesses, mentors, and leaders 

modeling virtues too. 

 


